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Organizing for Power: Road to 2020 Team Proposal

BACKGROUND:

Organizing for Power: Road to 2020 (OFP) will train and support teams led by women and people of trans experience living with HIV to lead Get Out the Vote (GOTV) efforts in their cities, congressional districts, and states. OFP teams must be able to commit to participate in GOTV activities from August 2019-November 2020. 

Specifically, between now and November 2020, Positive Women’s Network-USA will coach and support Organizing for Power: Road to 2020 teams to: 
i) elevate key issues throughout the election cycle (through bird-dogging, educating candidates, building relationships with campaign staff, and voter education on ballot measures and initiatives); 
ii) conduct assessments of candidates to see where they stand on important issues and share the results; 
iii) analyze ballot measures, initiatives, and policy proposals related to the 2020 election cycle; 
iv) run voter registration, voter contact, and GOTV programs and;
iv) use technology, social media, and digital tools to support these efforts.
Organizing for Power: Road to 2020 teams will be recruited through an application process. Information about the application process and eligibility criteria is below. Applications are due on May 31, 2019, but we encourage teams to submit earlier if possible. 
WHO CAN APPLY? CRITERIA AND ELIGIBILITY
Applications must come from teams, not individuals. Applications are due May 31, 2019. 
To be eligible for consideration, a team must have at least four members from the same geographic area (city, county, metropolitan area or state). Note: we will give preference to teams with at least 4 designated core leaders on the project and at least 6 identified members on their team. 
Successful OFP Team applications will demonstrate the following:
· A minimum of four core team members, of whom at least two have a history of involvement with PWN;

· Commitment to PWN values and policy priorities;

· Relationships in their community;

· Interest in community organizing and election work;

· Involvement and leadership by PWN priority constituencies: Black and Latinx transgender and cisgender women living with HIV; 

· Understanding of their local and state level political landscape;

· Ability to commit for the entire project period;

· Track record of follow-through on commitments;

· Ability to use technology for participation in web-based learning and basic digital organizing: specifically, ability to use email, Google docs, and to join webinars. This is important because training and coaching will be provided through a combination of web-based and in-person training. PWN will provide training on any other technology and media tools needed for implementation.

APPLICATION INSTRUCTIONS

This is a two-part application. We recommend downloading the Project Description template early, meeting with your team to go through it together, and responding to the questions together, then submitting as a joint plan. 
All of this information is available at pwn-usa.org/ofp-2020. For questions that are not answered on our website, please register for our application review webinar on Friday, April 26, at 3pm Eastern/12pm Pacific at: bit.ly/OFP-2020-App. 
Part I is your Project Description, which provides information about your proposed OFP team members, your team’s goals, and plans. The Project Description must be submitted as a Microsoft Word attachment. We recommend downloading the Project Description template early, meeting with your team to go through it together, and responding to the questions together, then submitting as a joint plan. 

Part II of the application addresses Team Capacity. OFP team applicants have the option to answer the Team Capacity questions either in writing on this application or as a video of 5 minutes or less. If you are creating a video to respond, we recommend conducting that video as a mock interview to make sure each of the questions get answered. Whether you submit a video or complete the questions on this written application form, we will be looking for responses to all of the questions. 

Both sections should be submitted together in a single email to ofp2020@gmail.com  with the following subject line: OFP Application: [Team Name] by May 31, 2019. We encourage early submission. 

PART I. PROJECT DESCRIPTION. Submit this section as a written attachment. 
Question 1. What is the name of your Project Team?  ____________________________________________

Question 2. Who will be part of this project team? We are looking for teams led by people living with HIV and with meaningful representation by communities most impacted by the epidemic, including Black and Latinx people and people of trans experience. Please tell us who your core leaders will be below. You must identify at least four core leaders.
	Role
	Full Name
	City
	State
	Cellphone
	Email address

	Core leader 1: Key contact
	
	
	
	
	

	Core leader 2: Key contact
	
	
	
	
	

	Core leader 3: admin support
	
	
	
	
	

	Core leader 4: role TBD later
	
	
	
	
	


Tell us about any additional team members:

	Name
	City
	State
	Cellphone
	Email address

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Question 3. How are people living with HIV, people of trans experience, Black and Latinx communities, and any other constituencies you see as critical represented in the core leadership of your team? Please be as specific as possible. (150 words or less)

Question 4. Why is your team interested in participating in Organizing for Power: Road to 2020? (150 words or less)

Question 5. What are the key issues your team is proposing to work on for the 2020 election cycle? How will PWN values and policy agenda guide your policy priorities (250 words or less)

Question 6. Where (geographically) is your team proposing to work? Which elections in your local community or state are the most exciting to your team and why? (150 words or less)

PART II. TEAM CAPACITY. 
OFP team applicants have the option to answer the Team Capacity questions either in writing or as a video of 5 minutes or less. If you are creating a video to respond, we recommend conducting that video as a mock interview to make sure each of the questions get answered. Whether you write your responses or use a video, we will be looking for responses to all of the questions. There are a couple of easy ways to record a video; here are a few suggestions:

a. If you are in the same location:

i.  the video can be recorded on a cell phone and uploaded 

ii. Facebook live provides an opportunity to record a video.

b. Many webinar services such as Zoom offer a recording option. You could record your video on a tool like Zoom and submit the recording.

Videos should be emailed as an attachment or link in the same email as your written project template. 
Question 1. Tell us about how your full team was involved in creating this plan (150 words or less).

Question 2. Describe any relevant skills and experience your team members bring to the project. We are specifically looking for: a) experience of team members working on or volunteering for elections and political campaigns b) voter registration and get out the vote experience and c) experience on your team with administrative functions that will be needed to support this project, such as data entry and communicating with people on your list (250 words or less)
Question 3. Tell us about relevant relationships with community organizations that you will collaborate with (150 words or less)
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